
Project Control and Cost 
Management Software

Get complete control of 
project costs and drive 
better performance

Mpower is a proven solution for project cost 
management, designed and developed 
for use in engineering, construction, 
maintenance, and operations environments. 
It provides an integrated solution for 
cost control, productivity management, 
and earned value. With Mpower, you can 
schedule, cost,  time-write, bill, procure, 
estimate, control, manage, and report: and 
you can do it all from anywhere in the world. 
Fully leverage Mpower data across your 
organization via integration with systems 
such as SAP, Oracle e-Business Suite, IBM 
Maximo, Primavera, and Microsoft Project.  

Projects using Mpower software can:

• Enable timely & granular time writing

• Manage costs and optimize project spend

• Ensure accurate & swift accounts payable and 
receivable

• Improve visibility to make informed decisions

• Measure and analyze budgets, actuals, and 
forecasts

• Manage change requests and cost growth



Putting Mpower to Work
Mpower is fully scalable and modular, so you 

can begin to use it on a project-by-project 

basis. It works with your existing systems, so 

implementation can be fast, painless and 

inexpensive. With the optional Cloud solution, 

there’s no need for a hefty upfront investment 

in hardware or software – you can enjoy all the 

benefi ts of mpower for a very aff ordable 

monthly fee. 

Whatever the scale of your initial implementation, you’ll get full support 

from Monitor, with a bespoke package of consultancy and training to 

ensure you get the most from your investment. And you can be up and 

running with Mpower within a day.

Mpower Capabilities

Time Management   
• Improved timesheet validation and easy entry

• Actual hours data available and integrated

• Collect productive and non-productive hours 
plus overtime

Planning & Estimating   
• Defi ne projects in detail with CTRs, work 

orders, job cards, and advanced work 
packaging 

• Make use of norms and templates to bring 
consistency to estimates

Commercial Management
• Create invoices and project valuations with 

structured data

• Manage internal costs with clarity of 
profi tability across a project

Cost & Budget Control
• Defi ne detailed budgets using detail entered 

when planning and estimating

• Maintain control of internal cost, price, and 
hours 

• Easily track, report, and approve change 
orders 

Productivity & Performance Management 
• Manage labour hours as well as cost and 

revenue profi les, live and baselined, progress 
by period and cumulative, timesheets, 
accruals, procurement, and sales invoices 

Project Procurement
• Manage supply chains through quotes, orders, 

receipts, and invoices 

• See phased cost commitment levels and back 
charge relevant items to clients

• Call off  stock to work orders, job cards, and 
CTRs while planning and estimating

Ascertra - Information Powers Progress 
Reliable information is the center point of successful capital projects and asset operations. 
Ascertra software ensures teams always have reliable information and documents to design, 
construct, and operate complex assets.

ascertra.com

Mpower - Timesheet Status

Mpower Project Control and Cost Management Software provides projects with advanced 
tools to help keep projects on budget and schedule across the project lifecycle. 


